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Dear Colleagues and Friends,

April is nearly over and for most of us the budget is in full swing; in fact it feels more like summer than spring. Isn‘t the old
saying “April showers bring May flowers”? I don’t know about you, but we haven’t had any showers and it looks like another
draught is on the horizon along with an upcoming hot Texas summer.

The GFOA conference in San Antonio is also right around the corner. The conference begins on Sunday, May 22 with the opening
session that evening. Don’t forget... the GFOAT Texas Welcome Party follows that session and begins around 7:30. The Party is

at Sunset Station with a “"Western Saloon” theme, and includes good food, drinks, table games and a band for dancing. So grab
your boots and we’ll see you there.

Also, don't forget the board meeting scheduled for noon, on Wednesday, May 25 following the conference. The agenda will in-
clude progress reports on the organization’s major initiatives, including the new education program and the website update, as
well as, ratification of the 2012 officer slate. I hope you'll be able to attend.

I apologize for the briefness of this message, but I seem to be immersed in the budget already. It's shaping up to be another
difficult year financially, with lower assessed valuations and weakening sales tax numbers. This is probably the most stressful
time of year for many of us, as we're called upon to solve shortfalls and find solutions that have as little impact to the taxpayers
and citizens as possible. I encourage you to step back and don’t lose sight of the important things in your life. At the end of the
day... budgets always get done and tax rates get adopted.

That's about it for now. I look forward to seeing everyone in San Antonio next month. Happy budgeting!

Until next month,
Micki Rundell, President

GFOAT News

On behalf of the GFOAT Board, congratulations go out to long-time GFOAT member Randolph Moravec, PhD. Most of you will
recall that GFOAT supported Randy in his efforts to complete his dissertation on leadership in Municipal Finance. The dissertation
is available now. We are proud of you Dr. Moravec!

SAVE the DATE - May 22 following the GFOA opening reception. All GFOAT members and Texas delegates are invited. Texas
Hold ‘Em reception at Sunset Station. Watch for another ‘save the date’ in April and an electronic invitation in May. No hard copy
invitations will be mailed. Special Thanks to the following sponsors who are co-hosting this event:

e Bank of Texas

e Bank of America

¢ Coastal Securities

e FirstSouthwest

e Moody’s

e McCall, Parkhurst & Horton LLP

e Siemens

e Southwest Securities

e Specialized Public Finance

e TexPOOL

e Texas CLASS

e Tyler Technologies/Incode

e Wells Fargo


http://www.gfoat.org/Moravec.pdf
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ELECTIONS The nominated slate was approved by the membership. The board will ratify the results on May 25 in San Antonio.
Congratulations to:

Kent Austin - President Elect; Michael Rodgers — South Representative; Janina Jewell — North Representative; Bret Starr - Secre-
tary

EXTENDED!!!! GFOAT "GRAND" Membership Drive — STILL UNDERWAY! Watch for separate letter from your membership
chairs. All GFOAT members who refer new members are eligible for a drawing for free registration for our fall conference. Get
new members registered by MAY 3, with yourself listed as a referral, and your name will go into a random drawing. We are ap-
proaching the target membership of 1000 very quickly and hope to have those bragging rights by May in San Antonio. Remember
that anyone applying for membership now will get a 50% discount on their fees!!!! http://www.gfoat.org/FILES/membership.pdf

2011 FALL CONFERENCE - Plans Underway. Mark your calendar to attend “The Art of Public Finance” in Conroe Texas, Novem-
ber 17 and 18, 2011. Plus the introductory pre-conference workshop on budgeting November 15 & 16.

2010 FALL CONFERENCE ON DEMAND - At the fall conference we video-taped several sessions to experiment with a new
format. This link will take you to menu to allow video and slideshow presentations of the selected sessions. Remember that these
are videos, so they need a bit of lead time to load up. Let us know what you think! - (www.GFOATondemand.com)

GFOA National Conference

Tours and Sports Brochure

HOTEL and REGISTRATION OPENING for GFOA National Conference in SAN ANTONIO May 22-25, 2011
http://www.gfoa.org/downloads/GFOA_2011AnnualConferenceregistrationform.pdf

More links: Conference Brochure, Conference Registration Form, Hotel Reservation Form

Registration is open for the RUN and the GOLF tournament. All Texas members are encouraged to participate in at least one of
these events for the networking opportunity and a bit of time to enjoy the beautiful Hill Country climate!

Job Postings

City of Oak Point, Texas-Finance Manager
Job Posted on: 4/29/2011

Closing Date: 6/28/2011

Salary: Salary range is $61,611 to $83,356

City of Bowie-Finance Director
Job Posted on: 4/19/2011
Closing Date: 5/10/2011
Salary: Not specified

Town of Flower Mound-Grants Coordinator/Accountantbook
Job Posted on: 4/12/2011

Closing Date: 5/14/2011

Salary: $46,505.95 Annually

City Of Corpus Christi-Director of Finance
Job Posted on: 4/4/2011

Closing Date: 6/4/2011

Salary: $2699.89 - 4786.28 Biweekly


http://www.gfoat.org/FILES/membership.pdf
www.GFOATondemand.com
http://www.gfoat.org/Tours%20and%20sports%20brochure.pdf
http://www.gfoa.org/downloads/GFOA_2011AnnualConferenceregistrationform.pdf
http://www.gfoat.org/conference%20brochure.pdf
http://www.gfoat.org/Conference%20registration%20form.pdf
http://www.gfoat.org/Hotel%20Reservation%20form.pdf
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Personal Effectiveness and the Finance Officer
By Kent R. Austin, CPFO

As he pulled into the employee parking lot that morning, Prosperitown Chief Financial Officer
Kevin Karplowski’s mind churned with the many items competing for his attention.

A City Council meeting agenda item needed preparing and was due that day.
A Fannie Mae bond maturing tomorrow needed reinvesting.
Biweekly payroll timesheets needed review and signature.

That five-year financial forecast he’d been intending to do for the last four years was still waiting
to get off the ground.

And there was no telling how many email messages would be waiting in his Outlook inbox. It
felt like the day was already lost before it had even begun.

“I’ve GOT to do something different,” he thought. Karplowski had been a local government
finance professional for nearly 20 years, but he still became frustrated when trying to balance
obligations, stick to priorities, and follow through on what mattered. While the job always got
done, Kevin felt more like a “last minute Larry” than a proactive, productive professional.

Most mornings, Karplowski would open his Outlook mailbox and begin reading and responding
to messages. He always told himself it would just take ten minutes; then he could focus on the
major projects that always seemed to accumulate. And, just like most mornings, an hour had
already passed before he shifted his attention away from his inbox.

This day, however, Karplowski decided he would try something different. He decided to take
the first 30 minutes of the day to review a collection of articles and book excerpts he kept in a
file labeled “Excellence/Success.”

The time turned out to be well spent. Over the next half hour, a series of themes emerged that
helped Kevin rethink his approach to his job.

E R I S I

Organize for effectiveness/Kill the clutter

Although some maintain that a messy desk is a sign of genius, most would agree that it’s closer
to a cry for help. The more items that sit upon your desktop, the more you will be distracted by
items competing for your attention. The devil is not only in the details but in the distractions.



A better approach is to relocate current project materials and task items to files or spaces off your
desk. If your attention keeps shifting from the letter you are composing to the other things on
your desk, you will spend more time on the letter and feel quietly frustrated at how difficult such
a simple task can be. By contrast, if the only thing on your desk is the immediate task at hand,
your attention will remain more focused, and your work product will be more satisfying.

One of the oldest and simplest organizational techniques can also be one of the most effective:
the to-do list. By writing out all the to-do’s in your head, you can prioritize the tasks and
determine their sequence. You can then work on them one at a time, retrieving materials from
your file drawer or other space only when you are ready to work on them. Additionally, crossing
off a to-do provides a reinforcing sense of satisfaction and completion.

Time management and organization experts often note that “clutter = unmade decisions.” Look
around your work space. Chances are most items are still sitting out because you haven’t
decided what to do with them. You pick them up, think about them for a moment, then put them
back down, only to repeat the process later.

Unfortunately, clutter has an insidious ability to sap your energy. It acts as a silent reproach that
reminds you how far behind you are and tries to divert you away from your real priorities. It
increases frustration and becomes a dead weight on your day. Develop ways to Kill the clutter
and you will experience a feeling of space and possibility.

Seek breakthroughs

Many times a project will languish because of one stumbling block. It may be as small as a
phone call that needs to be made, or a meeting that needs to be called to resolve an issue. Soon
the roadblock appears much larger than it really is, and procrastination sets in. This becomes
another energy zapper, as neatly captured in the classic William James quote: “Nothing is so
fatiguing as the eternal hanging on of an uncompleted task.”

A breakthrough is needed to get things moving forward again. One method is to call for backup
— pull together one or two colleagues, explain the situation, and spend a few minutes
brainstorming solutions. Fifteen minutes may be all it takes to work through the problem that
has been holding you up for months.

Another breakthrough method is to draw a “mind map.” This technique involves drawing a
small circle in the center of a sheet of paper, then writing the name of the issue in the circle.
Begin listing major ideas on spokes radiating out from the center circle. As you think of related
supporting ideas, write them on smaller lines attached to the relevant spoke. Once you have a
decent number of thoughts on paper, you can sift through them and develop a schedule, a to-do
list, or an outline.

A third breakthrough method is to schedule an appointment with yourself. Choose a date and
time within the next week, then block out the time as you would a meeting with another person.
Focus on nothing but the task at hand during the appointment. Forward your phone calls to voice
mail, shut down Outlook, and let your co-workers know you are in “lockdown” mode. Know



that when you emerge from the appointment, you will have made progress and can move
forward.

Maintain positive energy and capacity

In their book, “The Power of Full Engagement,” Jim Loehr and Tony Schwartz write that
“managing energy, not time, is the fundamental currency of high performance. Performance is
grounded in skillful management of energy.” Similarly, in his famous “Seven Habits of Highly
Effective People,” Stephen Covey describes the concept of “production capability.”

Both ideas recognize that productivity and effectiveness rely on an underlying foundation of
physical, mental, emotional, and spiritual health. These four elements often correlate with each
other, moving up and down together. For example, it is almost impossible to be positive and
have a good attitude when you are physically unwell or in pain. Fatigue and low energy lead
directly to negative emotions, and vice versa.

By contrast, feeling physically well and rested correlates with a positive outlook and emotional
balance. Avid runners often note how much more optimistic and ambitious they feel after a run,
and how this positive momentum propels them through the day. Find activities or practices that
make you feel best and build them into your week.

E i i i e i e I e i

Sitting back in his chair, Kevin Karplowski realized his day was not as hopeless as he first
thought. Clearing his desktop of all papers, he pulled out a fresh pad of graph paper and began
jotting down a to-do list.

After a few minutes he reviewed the list and numbered the five most important items. He
opened Outlook and made a one-hour appointment with himself for later in the week to tackle a
long overdue project.

Forwarding his phone to voice mail, he told his secretary he would be in ‘lockdown’ for the next
hour while he completed the agenda item for next week’s Council meeting. After that he would
review investment options for the maturing Fannie Mae bond and collect quotes from three of his
brokers.

Kevin knew that he might not finish everything on his to-do list that day, but chances were good
he would knock out the most critical ones and look forward to tomorrow.

Bibliography
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