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WOW! Where did November go? This has been a busy month! The Holidays are here, most of us
our winding up our audits, the New Year quickly approaches, and
the cycle will soon start again. This is the work we love. =

‘Thank You’ to everyone who helped out with the GFOAT Booth
at TML in San Antonio. It was a huge success, and it could not
have been accomplished without you. The Leadership team
appreciates you! A very special thank you to Karen Rhodes for
making sure that our backdrop was delivered and in place — it
looked wonderful.

Many of you are having regular regional meetings, and | would
like to encourage all regions to get together on a regular basis.
Attending the regional meetings help me to better understand
how much current events and activities affect us all so differently.
I have managed to wrangle an invitation from several regions. In
Beaumont | enjoyed a lively and productive session on Travel
Policies. The different viewpoints made the discussion quite interesting, the company was great,
and | especially enjoyed the tour of their downtown area, including some of the most beautiful
Dance Halls | have ever seen. A special thank you to Max Duplant for a wonderful afternoon.

In Amarillo 1 was treated to a bountiful buffet at a ritzy downtown club while | enjoyed a dynamic
presentation on the implementation of Senate Bill 2036, concerning the collection of past due
utility accounts. I am proud of the progress this region has made on this issue - they are ready to
go, have worked out most of the kinks, and I am thoroughly impressed. Thanks to Don Jennings
for all of his hard work and perseverance in this area, and for making my visit to Amarillo an
impressionable one. The fruits of his labor are in the technical report in this month's newsletter.

In Port Aransas, the Coastal Bend group was a lively and exciting group of dedicated professionals
(as we all are). There was much discussion on various topics including rates for brush pickup,
financial software systems, and the various services and opportunities available through GFOAT. |
was honored to meet several Finance Directors that | had not met before, and it was very special
to visit with Hector Hinojosa again. Thanks to Debra Keller for coordinating my visit, and for her
efforts in organizing and rebuilding this group.

On December 12%, the Gulf Coast Group will have their monthly meeting where the topic will be
“Christmas Reflections.” Traditionally, the December meeting is a time to celebrate and savor the
Holiday Season, and they have adopted a family of six children. Knowing this group as | do, | only
wish | could be a “fly on the wall” in this family’s home on Christmas morning. Thanks to Rhonda
Young for organizing this opportunity to share the compassion of Christmas with those less
fortunate.

One of my major goals as President is to attend at least one meeting in each region, and I am
looking forward to visiting with YOU! Please let me know when your next meeting is scheduled,
I would love to join you.

As | travel throughout the state, I've noticed that there is a ‘membership growth opportu-
nity’ for GFOAT. The Leadership Team will be challenged to create an innovative membership
campaign at our next Board meeting, which we will share with you as soon as it's conceived. Be
sure to let us know if you have any ideas. Thank you for allowing me to be your President. |
appreciate the opportunity to serve you, and thank you for your continued relationship with
GFOAT.

Life somehow magically changes during the holidays. Who can avoid the numerous reminders?
Christmas music, Christmas themes on TV, Christmas decorations in the stores, the stack of cata-
logs coming in the mail, the reminders from charities, the Christmas cards - this season definitely
departs from the regular routine. Christmas has its own meaning for each of us, but overall we
become a kinder, gentler nation. As we reflect on God’s blessings, let us also take a minute to
reflect on how this season changes us personally. Consider your emotions, thoughts, and mood.
If you could make a change in any of these areas, what would you change, and of those chosen
changes, what would become permanent? Major changes are hard, but slight, subtle changes are
easy. Let’s each identify and make one change for the better.

Finally, as I wish you the special gifts of this season - peace, hope, and love — have a gift-wrapped,
treat-packed, merry and bright, filled with delight kind of Christmas! BE SAFE! - Cynthia.




Collecting Delinquent Utility Accounts For Other Governments
The Creation Documents of the Panhandle Revenue Recovery Association

Introduction

Sec. 402.910. of the Local Government Code did not exist until Sep-
tember 1, 2003. It carries the header, “AGREEMENTS WITH OTHER
POLITICAL SUBDIVISIONS FOR COLLECTION OF PAST DUE UTILITY
OR SOLID WASTE DISPOSAL SERVICE FEES.” The language that fol-
lows states that a municipality operating a utility system (water, sewer,
gas or electric) or providing solid waste disposal services may enter
an agreement with another governmental unit for the collection of
unpaid utility charges or solid waste disposal services fees.

The agreement may provide that a municipality:

(1) may refuse to provide utility service to a person if the
person is past due on utility charges or solid waste disposal
services fees owed to another party to the agreement; or

(2) may collect an amount equal to the past due utility charges
or solid waste disposal services fees owed to another party
to the agreement plus a service charge and provide the util-
ity service the person requests.

The agreement shall provide for:

(1) the confidentiality of a person’s utility or solid waste
disposal account information and the prevention of disclo-
sure to a person or other entity that is not a party to the
agreement; and

(2) the apportionment of any authorized past due charges,
fees, and service charges between the collecting entity and
the entity to which the fees are owed.

Credit should be given to Don Jennings, Finance Director of Perryton
for handling the crafting of the language and, more importantly,
shepherding HB 2036 all the way through the legislative process.

The few hundred words of this new law don’t do justice for the impor-
tance they carry for local governments. The short length of the bill
also doesn't fully indicate the amount of brainstorming meetings, prac-
tical organizational issues to resolve and legal wordsmithing to be
accomplished before interlocal agreements can embody the collection
service authorized by SB 2036. Don has worked through his regional
colleagues to construct and execute these legal documents. They have
created the Panhandle Revenue Recovery Association (PRRA).

The work that has gone into PRRA documents has produced a good
technical report this month of great instructional value. Interlocal agree-
ments, by-laws and specific operating procedures are the hurdles to
accomplish before any great idea can be transformed into structured
operating procedures. Many brilliant conceptual ideas stumble or fail
even when there is full agreement that a need will be met if only all
the parties can work through those nasty details — where Ross Perot
proclaims the devil resides.

Many regional meetings are taking place all over the state to deter-
mine the interest in forming cooperative programs such as the one in
the Panhandle. In many instances, the local regional planning council
is the logical starting point since regional cost-sharing and coordina-
tion is the purpose for the creation of the 24 COGs in the state. The
PRRA offers an enormous kick-start for interested finance officers,
and everyone should be interested. This issue is about revenue recov-
ery. That means chasing after delinquent accounts and more money in
the bank! The remainder of this article includes the instructional for-
mation papers of the Panhandle Revenue Recovery Association.

PANHANDLE REVENUE RECOVERY ASSOCIATION
INTERLOCAL COOPERATION CONTRACT

Effective as of the day of , 2003, the undersigned Local
Government entities, all collectively referred to as the “Parties,” enter
into the following Contract:

ARTICLEONE
ORGANIZATION, POWERS AND DUTIES

1.01 NAME: The name of the interlocal agency created by this Con-
tract is the “Panhandle Revenue Recovery Association” referred
to in this Contract as “PRRA.”

1.02 MISSION: The administrative agency, PRRA, is a consortium of
local governments formed to exercise the authorities granted
under Subchapter Z, Chapter 402.910, Texas Local Government
Code and Section 364.0347, Texas Health and Safety Code to
allow political subdivisions of the State to work together for the
collection of past due utility or solid waste disposal services fees.
The PRRA exists to allow each member government to work
collectively through the PRRA to assist each other in the collec-
tion of past due utility or solid waste disposal service fees. This
agency will enable members to better serve the population of
the Panhandle area of the State of Texas, to further the mission
of its respective Members, and to contribute to increased and
improved efficiencies in the collection of unpaid utility or solid
waste disposal fees for the benefit of the member cities and
their residents (the Mission).

1.03 AUTHORITY: The Parties enter into this Contract pursuant to the
Interlocal Cooperation Act, Government Code, Section 791.001,
et seq, of the Texas Revised Civil Statutes, as amended. The Act
authorizes, and the Parties agree, that they can cooperatively
provide and achieve governmental functions and services by co-
ordinating their efforts through this Interlocal Cooperation Con-
tract, thereby avoiding duplication of expenses, conserving and
coordinating the use of public funds, and assisting each other
member in the collection of unpaid utility or solid waste disposal
services fees.

1.04 GOVERNMENTAL NEEDS: The governmental entities which are
Parties to this Contract and their public constituents need a means
to ensure that, to the extent allowable and feasible, unpaid util-
ity or solid waste disposal services fees are fully and promptly
collected for the benefit of their public constituents. The Parties
agree that there are valid governmental purposes served by
implementing and operating the PRRA.

1.05 POWERS OF THE AGENCY: In addition to, and not in derogation
of any other power granted by statute, or otherwise, PRRA shall
have the following powers:

a. Toemploy personnel, perform administrative and fiscal ac-
tivities, enter into and enforce contracts in its own name,
purchase goods and services and provide administrative
services, all as necessary or appropriate to perform the
Mission of PRRA;

b.  To designate, contract with or otherwise secure the ser-
vices of one or more local governments to perform any or
all of the services which PRRA could perform or which are
necessary or appropriate to further the Mission of PRRA;

c.  Apply for and receive grants and other funding from gov-
ernmental and private sources on the same basis as other
“local governmental entities” as defined in Texas Govern-
ment Code Subsections 791.003.(4), (A) and (B);
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d.  Oversee implementation of, and manage PRRA; and

e. Perform such other duties and exercise such other powers
as may be necessary or appropriate to further the Mission
of PRRA.

ARTICLETWO
MEMBERS

2.01 MEMBERS: PRRA will have Members, which will initially be those
Parties signatory to this Contract. Members must be local gov-
ernmental entities as defined in Texas Government Code Sub-
sections 791.003 (4), (A) or (B). Additional Members shall be-
come parties to this Contract by execution of an Addendum to
this Contract.

2.02 VOTING BY MEMBERS:

a. Members shall be entitled to one vote on each matter sub-
mitted by the Board of Directors to a vote of the Members,
and of those matters requiring approval of the Members, as
set out in Article Three, Section 3.01 of this Contract. A
Member’s one vote shall be cast by the person serving in
the highest executive and administrative position in a par-
ticular governmental entity or that person’s designated rep-
resentative (i.e., the mayor of a municipality, a county com-
missioner for a county or the executive director of an orga-
nization), collectively referred to as the “Chief Administra-
tive Officer” in this Contract.

b. A majority of the Members shall represent a quorum and a
majority of those members present at a meeting at which a
quorum is present shall be the act of the Members in deter-
mining the outcome of any matter on which a vote is taken.

2.03 DUES, ASSESSMENTS AND FEES:

a. Members shall pay dues, whether annual or otherwise, at
the discretion and approval of the Board of Directors. Such
dues shall be assessed based on various factors, including,
but not limited to, relative size of a particular Member, geo-
graphic locations, ability to pay and other factors that may
cause the Board to vary the amounts of dues.

b.  The Members shall pay assessments as the Board of Direc-
tors, subject to Member approval, may from time-to-time
levy for fixed and variable operating and capital costs of the
PRRA.

¢c. The Members shall pay fees as the Board of Directors, sub-
ject to Member approval, may from time-to-time assess to
recover necessary costs of the PRRA.

2.04 TERMINATION OF MEMBERSHIP: Membership privileges may be
terminated in two ways:

a. a decision by not less than a seventy-five percent (75%)
vote of the members present that a particular entity’s con-
tinued Membership is not in the best interests of PRRA; or

b. an affirmative action by a Member to withdraw, which with-
drawal shall be effective immediately upon PRRA's receipt
of the notice of termination.

2.05 EFFECT OF TERMINATION OF MEMBERSHIP: Termination shall
not relieve the Member of any liability to the PRRA which arose
or was incurred prior to the effective date of the termination of
membership.

2.06

2.07

3.01

3.02

LOCAL CONTROL: Notwithstanding any other provision of this Con-
tract, each Member shall retain sole control of the following:

a. Conditions of service;
b.  Deposits required for service; and

c.  Billing practices and procedures (to exclude collection ef-
forts once a final determination of delinquency has been
made;

MEMBER OBLIGATIONS: To ensure the equitable implementation
of the mission of the PRRA, each Member agrees to adopt and
implement the following:

a. Member agrees to adopt and implement the attached Mem-
ber Practices and Procedures statement for all manners in-
volving the implementation of the PRRA.

b.  Other such requirements as approved by the Board of Direc-
tors and that are directly necessary to the equitable imple-
mentation of the mission of the PRRA.

ARTICLE THREE
DIRECTORS

GOVERNANCE: The affairs of PRRA shall be managed by its Board
of Directors; provided, however, that the affirmative action of the
Membership as a whole shall be necessary to effectuate each of
the following matters:

a. Increasing or decreasing the size of the Board of Directors;
b. Instigating or changing the dues of Members;

c. Levying any financial assessment against Members;

d. Negotiating and executing contracts as necessary to further
the mission of the PRRA.

e. Amending this Contract or any Bylaws of PRRA; and

f. Dissolving PRRA.

DUTIES: The Board of Directors shall have the duty to establish
and implement the PRRA, which shall include, but not be limited

to the following duties:

a. Negotiate, review and recommend for approval a contract
with an Administrative Agent;

b.  Promote the exchange of services and information within the
PRRA area;

c.  Provide expertise to the PRRA Members;

d. Review and ratify reciprocal agreements as negotiated by
Administrative Agent with prior approval of three (3) Board
members;

e. Facilitate the development of programs and services respon-
sive to the needs of the PRRA members;

f. If applicable, seek sources of funding for PRRA activities and
apply for grants available to PRRA.

g. Asneeded, review PRRA policies and procedures and make
recommendations to the members to ensure secure, effi-
cient, and continuous service to the Members;
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h.  Adopt fees sufficient to ensure that the Mission of PRRA is
adequately funded; and

i Perform such other duties, and exercise such other powers
as may be deemed by the Board to be necessary or appro-
priate to carry out the governmental purposes the PRRA
which might appropriately be performed by PRRA as a gov-
ernmental entity.

3.03 NUMBER: The number of Directors shall be not less than seven

().
3.04 ELECTION OF DIRECTORS:

a. Directors shall be elected by the Members as terms expire
or vacancies occur.

b.  Notwithstanding any other provisions of this Contract, the
Administrative Agent shall have a non-voting representa-
tive Director on the Board of Directors.

c. If requested by the Board of Directors, the Panhandle Re-
gional Planning Commission shall designate an agent to hold
an Ex-Officio position on the Board of Directors.

3.05 QUALIFICATIONS OF DIRECTORS: All Directors shall be the Chief
Administrative Officer (or the Chief Administrative Officer’s des-
ignated representative) of Members of PRRA. Termination of Mem-
bership for any reason will constitute an automatic resignation
by any Director or Directors representing that Member.

3.06 TERMS OF DIRECTORS: The Members of the Board of Directors
shall be elected to serve staggered terms of three (3) years,
unless elected to fill the remaining term of a vacant position on
the Board, and except as to the initial Directors.

3.07 MEETINGS: The Board of Directors shall meet at least semi-an-
nually, or more often as needed, at such time and place as the
Board may, from time-to-time decide. The Board Chairman or
any four (4) or more Directors may call special meetings of the
Board of Directors.

ARTICLEFOUR
TERM

4.01 TERM: This Contract shall continue in force and effect for a pe-
riod of five (5) years from the date of this Contract and for suc-
cessive five (5) year terms thereafter, unless sooner terminated;
provided, however, that in the event Texas Government Code
Section 791-001 (f) requires an annual renewal of this Contract,
the Members shall be deemed to have elected to renew the Con-
tract annually on the anniversary date of the Contract unless the
Members decide to terminate the Contract by not less than a
seventy-five percent (75%) vote of the Membership.

4.02 WITHDRAWAL: Notwithstanding Section 4.01 of this Contract, any
Member may withdraw at any time from this Contract pursuant
to Section 2.06 of this Contract.

ARTICLEFIVE
GENERAL PROVISIONS

5.01 CONSTRUCTION: This Contract shall be construed under, and in
accordance with, the laws of the State of Texas, and all obliga-
tions of the Members and PRRA created by this Contract are per-
formable in Potter County, Texas.

5.02 AUTHORIZATION: Each Member, by becoming a party-signatory
to this Contract, represents and warrants to the other Members
that its respective governing body has authorized and approved

the Interlocal Cooperative Contract represented by this Contract,
that all required approvals have been obtained, and all prereq-
uisites to the execution, delivery and performance of this Con-
tract have been obtained by or on behalf of the Member.

5.03 STAFF: Any person employed or retained by PRRA who remains
employed by a Member or other organization shall be subject to
the personnel rules that apply to other employees of that Mem-
ber or other organization.

5.04 SEVERABILITY: In the event any provision of this Contract is held
to be illegal, invalid or otherwise unenforceable, that holding
shall not affect any other provision of this Contract, and this
Contract shall be construed as if the unenforceable provision
had never been included in this Contract.

5.05 NOTICES:

a. Meetings of the Board of Directors of PRRA shall be subject
to the same notice and posting provisions as are the meet-
ings under the Open Meetings Act. Copies of notices of
meetings of Members and Directors of PRRA shall be sent
to the office of the Secretary of State of the State of Texas,
and to the Directors and Members of PRRA.

b.  Meetings of the membership shall be held only after at least
three (3) days prior notice to the Members, except in the
case of an emergency meeting, which may be held upon
three (3) hours prior notice to Members. Any Member may
waive notice prior to, during or after any meeting of Mem-
bers.

c.  Each Member shall give the Board of Directors, or the per-
son designated by the Board, the Member’s correct mailing
address, telephone number, FAX number and contact per-
son, and notices shall be deemed delivered when properly
addressed (i) three days after the deposit of the notice into
the United States Mail, or (ii) immediately upon confirma-
tion of receipt of a FAX transmission. Each Member shall
be responsible for conveying any changes in the informa-
tion with respect to the Member’s mailing, telephone, FAX,
or contact person.

This Contract constitutes the entire contract between and among the
Members with respect to the PRRA, and supersedes any prior under-
standings, whether written or oral, with respect to the PRRA.

By signing this agreement, the undersigned member certifies that it is
accepting membership in PRRA, has received proper authorization to
execute this agreement, and will comply with and participate in the
governance of PRRA.

This Contract entered into as of the date first above written, by the
undersigned Member:

[Signed By All Members]

PRRA ADMINISTRATIVE BYLAWS

The purpose of these sections is to provide standards and proce-
dures to implement the provisions for recovery of unpaid and/or de-
linquent utility and solid waste disposal services fees by the Pan-
handle Revenue Recovery Association (PRRA).

PRRA shall apply the provisions of these sections to all individuals
determined to have unpaid and/or delinquent utility and solid waste
disposal services fees owed to members of the PRRA.
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The PRRA shall hold meetings and conduct business in accordance
with all applicable laws, and any procedures it may establish to dis-
charge its functions. The PRRA shall set forth in writing any such
procedures so established.

THE PRRA shall contract with a member jurisdiction or delegate to
an administrative agency under its direction those functions appro-
priate to the daily conduct of the PRRA's business.

Definitions

The following words and terms, when used in this part, have the
following meanings, unless the context clearly indicates otherwise.

Agency — The Panhandle Revenue Recovery Association (PRRA).

Administrative Agency — a public entity selected by the PRRA Board
to implement and administer the business of the PRRA.

Board — The PRRA Board of Directors.

Board member — An individual elected or appointed to serve on the
PRRA Board.

Complaint — A written charge alleging an unpaid utility or solid waste
disposal service fee owed to a member of the PRRA.

Contested case — A proceeding, including, but not limited to, Board
discussion and approval of final action regarding an instance where
an individual or entity has been the subject of a complaint filed with
the PRRA and the party of that complaint has presented compelling
evidence disputing all or a portion of the complaint.

Hardship — A set of circumstances that warrants the board’s consid-
eration of waivers or special procedures.

Party — Each person named or admitted in association with a com-
plaint as a party.

GENERAL PROVISIONS
() Powers and Duties of the Board.

(@) Functions and Composition. The Board shall oversee and
govern the administration of the functions of the PRRA.
The Board shall formally elect a chairman, a vice chairman
and a secretary from its members and may adopt such
rules as it deems necessary for the orderly conduct and
enforcement of its affairs. A majority of the Board shall
constitute a quorum for the transaction of business. The
Board shall keep records of all proceedings and actions by
and before the Board. The Board is hereby authorized,
empowered and directed to prescribe, amend and enforce
all rules and regulations necessary to carry out the Con-
tract.

(b) Administration. The Board shall select and contract with
an entity to serve as the Administrative Agency of the PRRA.
The Board shall oversee and govern the actions and activi-
ties of the Administrative Agency as it regards the imple-
mentation of the mission of the PRRA. Included in such
contract shall be a schedule of fees, dues, and assess-
ments necessary for the administration and implementa-
tion of the Mission of the PRRA. The Board shall review
such schedule prior to initial approval and shall also re-
view the schedule on not less than an annual basis to de-
termine if said schedule should be subject to changes. Once
such schedule has been reviewed by the Board, the Board
shall take formal action to approve and implement the
schedule of fees, dues, and assessments equitably to all
members and the Administrative Agency. The contract with

(©

(d

(e)

the Administrative Agency shall include a detailed Policies
and Practices attachment. This Policies and Practices attach-
ment shall specify the policies, practices, and procedures that
the Administrative Agency shall employ to implement the
mission of the PRRA. The Board shall review such attach-
ment prior to initial approval and shall also review the at-
tachment on not less than an annual basis to determine if
said attachment should be subject to changes. Once such
attachment has been reviewed by the Board, the Board shall
take formal action to approve said attachment.

Open Meetings. The Board is subject to the open meetings
law, Chapter 271, Acts of the 60th Legislature, Regular Ses-
sion, 1967, as amended (Article 6252-17, Vernon’s Texas Civil
Statutes), and the Administrative Procedure and Texas Reg-
ister Act, as amended (Article 6252-13a, Vernon’s Texas Civil
Statutes).

Compensation of Board. Members of the Board shall not re-
ceive any salary or any compensation whatsoever for their
services.

Liability. Members of the Board of Directors and members of
PRRA shall not under any circumstances be personally liable
under or by reason of their execution of the PRRA Interlocal
Cooperative Contract, directly or indirectly, for any damages
to any persons or property caused by PRRA or by its failure
to perform. PRRA will hold its individual Directors and indi-
vidual members harmless for all liability, demands, claims,
suits, losses, damages, causes of action, fines or judgments,
including costs, attorneys fees and witness fees and expenses
for any death or injury to persons or any property damage
arising out of or in connection with PRRA's actions.

(I) Contested Cases

@

(b)

(©

(d

(e)

In the event that an individual or entity with an unpaid utility
bill elects to contest delinquent charges, the Administrative
Agency shall be notified immediately. Upon receipt of proper
notice that an individual or entity is contesting the charges,
the Administrative Agency shall notify the member who origi-
nated the complaint.

The member originating the complaint shall be the sole re-
sponsible party for resolving the contested charges, and shall
by virtue of the execution of the Interlocal Contract indemnify
and hold harmless the PRRA, the Administrative Agency, and
the other members of the PRRA from any action arising as a
result of the contested charges.

The member originating the contested complaint shall en-
deavor to resolve the complaint within thirty (30) days of
receipt of the notice of a contested case.

During the time that the member and the subject of the com-
plaint are resolving the contested case, neither the PRRA or
the member currently providing service to the subject of the
complaint shall take any further action to collect the delin-
quent amount or to suspend or terminate service based upon
the delinquent amount involved in the contested case. Noth-
ing in this provision shall be construed to prevent the mem-
ber currently providing utility service from suspending or ter-
minating service based upon non-payment of current utility
bills.

No later than the expiration of thirty (30) days after the re-
ceipt of notice of the contested case, the member originating
the complaint shall notify the Administrative Agency and the
PRRA of the (1) resolution of the contested case or (2) that
the contested case is still in the process of resolution.
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(f) Upon receipt of notice of the resolution of the contested
case, the PRRA and the Administrative Agency shall take
appropriate action to (1) remove the subject of the com-
plaint from the database or (2) continue collection efforts in
the agreed upon sum in accordance with the rules and By-
laws of the PRRA.

Panhandle Revenue Recovery Association
Member Practices and Procedures

By virtue of the execution of the Panhandle Revenue Recovery Asso-
ciation (PRRA) Interlocal Agreement, the undersigned Member agrees
to implement the following Practices and Procedures in all respects
for matters involving the mission of the PRRA.

In order for the PRRA to provide the maximum possible benefit to its
Members, it shall be necessary for each member to agree to and
implement these common practices and procedures. These practices
and procedures are specifically created for the purpose of implement-
ing the mission of the PRRA and shall not be construed or applied to
any other areas of a Member’s operational practices.

. Participation — Member agrees to fully participate and cooperate
in the mission of the PRRA. This participation shall include, but is
not limited to, timely and complete filing of Complaints for delin-
quent accounts and timely and complete collection of Delinquent
Amounts using the full authority of the Member when such Delin-
quent Customers are located.

1. Submission of Delinquent Accounts — Member agrees to submit
a Complaint for each Delinquent Account once such account has
been delinquent for sixty (60) days, is greater than the minimum
delinquency amount, and Member has reasonable knowledge that
the Delinquent Customer is no longer a resident of the Member’s
jurisdiction.

IIl.  Minimum Delinquency — Member agrees that any Delinquent Ac-
count of more than five ($5) dollars shall be submitted to the
PRRA when the conditions of Item Il above have been satisfied.

IV. Review of Accounts — Member agrees that a designated em-
ployee will, at a minimum, access and use the PRRA on-line da-
tabase to review each new utility or solid-waste account not sooner
than seventy-five (75) days and not later than ninety (90) days
from the date service was granted.

V.  Collection of Delinquent Accounts — Member agrees to imple-
ment its local collection policy, including suspension or termina-
tion of service, to assist in the collection of an identified Delin-
quent Account owed to a PRRA member. Member agrees to pur-
sue the collection of such an account as if the Member were
collecting a delinquent amount owed to itself.

VI. Required Information on New Accounts — each Member shall se-
cure the required information as described in the format ap-
proved by the PRRA Board for each new utility or solid waste
customer.

VII. Use of Forms — each Member shall use the forms provided by the
Administrative Agency in all activities regarding the implementa-
tion of the mission of the PRRA. However, nothing in this shall
prevent a Member from using a locally approved form so long as
the information necessary for the function of the PRRA is con-
tained in the locally approved form.

VIII. Reporting — each Member shall report delinquent accounts (com-
plaints), payments received, and new accounts in the format ap-
proved by the PRRA Board.

IX. Impartiality — each Member shall agree to not provide special
dispensation, negotiation, or other favorable consideration to a
subject of a complaint. The subjects of these complaints have
been found to be delinquent in the payment of utility or solid
waste disposal services bills to a fellow member and it is neces-
sary to strictly abide by the PRRA's rules and practices to ensure
that each member has the best chance possible to recover de-
linquent amounts.

X.  Other — each Member agrees to adopt such other common prac-
tices and procedures as may be adopted and approved by the
PRRA Board of Directors when such practices and procedures
are necessary for the successful implementation of the PRRA
mission.

INTERLOCAL GOVERNMENTAL COOPERATION CONTRACT
FOR PROFESSIONAL SERVICES

AGREEMENT FOR SERVICES

WHEREAS, this Contract is made and entered into thisthe
day of , 2003 by and between the Panhandle Revenue Re-
covery Association acting by its duly authorized Chairman, after ob-
taining approval of its governing body authorizing this contract and
the PANHANDLE REGIONAL PLANNING COMMISSION (PRPC), a politi-
cal subdivision of the State of Texas organized under Chapter 391 of
the Texas Local Government Code, acting by its duly authorized Ex-
ecutive Director; and,

WHEREAS, both parties to this Contract are local governments
as defined in Chapter 791 of the Texas Government Code, and this
Contract is entered into pursuant to the provisions of said Code which
is commonly referred to as The Interlocal Cooperation Act; and,

WHEREAS, PRPC is agreeable to providing services and profes-
sional expertise needed by the Panhandle Revenue Recovery Associa-
tion to assist the Association in the implementation of its stated mis-
sion under the following terms and conditions:

NOW, THEREFORE PRPC agrees to provide the following described
professional services to the Panhandle Revenue Recovery Associa-
tion:

SCOPE OF SERVICES

Assist the Panhandle Revenue Recovery Association by providing the
Association with the professional services necessary to serve as the
designated Administrative Agency. This will include the following gen-
eral activities:

A. Office of Record:

Provide an “Office of Record” for the PRRA. This will include, but is
not limited to, the provision of the following specific activities:

Receipt and processing of mail

Provision of telephone access

File management and storage

Electronic record management and storage
Meeting location

Record-keeping

Financial management and reporting
Regulatory management and reporting

Prepare and host PRRA meetings, including:

Open Meetings compliance
Member notification

Distribution of agendas
Maintenance of meeting records
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B.  Administrative Agency
. Routine Administration of PRRA activities
. Data Entry
. Data Management
. Database Management
e  Web-site hosting
. Customer Support
. Development of internal policies and procedures as needed
and approved by Board
. Reporting (semi-annually) on PRRA activities. Including:

- # of database entries

- total delinquency amount in system
- total delinquency amount recovered
- web activity

. Provision of all personnel needed to implement the PRRA
mission

. Preparation of policies and procedures

. Preparation of fee, assessment and dues schedule

e  Attend Association Board meetings

SPECIFIC REQUIREMENTS

The PRPC shall prepare and submit to the PRRA Board of Direc-
tors a comprehensive Policies and Procedures attachment covering
the actual implementation of the PRRA mission and a proposed Fee
Schedule attachment covering the suggested fees, assessments, and
dues necessary to the operation of the PRRA. These submissions shall
be reviewed and approved by the PRRA Board of Directors prior to the
initiation of any activities by the PRPC on behalf of the PRRA.

TIME OF PERFORMANCE

The PRPC agrees to provide the services described in the forego-
ing paragraphs for a period of two years from the date of execution of
this contract. This contract shall renew at the end of the two years for
subsequent two year periods unless written notice of termination or
amendment is provided no less than sixty (60) days prior to the end of
the respective two year period.

COMPENSATION

In consideration of the services described in the foregoing para-
graphs to be rendered by PRPC to the Panhandle Revenue Recovery
Association, the Panhandle Revenue Recovery Association agrees to
make the following payment to the PRPC:

1. Service Charge — the PRRA agrees that the PRPC shall be
entitled to the receipt of a service charge for each delin-
quent account actually collected. The amount of the service
charge shall be reviewed and fixed by the PRRA Board of
Directors from time to time as stipulated in the PRRA By-
laws.

2. Assessment — the PRRA agrees that the PRPC shall be en-
titled to any one-time assessments as such may be approved
and implemented by the Board of Directors. The amount of
any assessment shall be fixed by the PRRA Board of Direc-
tors from time to time as is necessary and in accordance
with the PRRA Bylaws.

TERMINATION CLAUSE

The Panhandle Revenue Recovery Association and the PRPC en-
ter into this agreement with the understanding that the contract will
remain in full force and effect for the duration of the twenty-four (24)
month period specified in Section 11 TIME OF PERFORMANCE. How-
ever, either the Association or the PRPC may terminate this contract in
its entirety by providing the other party written notice of termination

thirty (30) days prior to the effective date of termination. Payment
will be on a pro-rata basis up to the date of termination of this
contract. The PRPC shall deliver to the Association all products, re-
ports, and working documents developed on behalf of the Authority
prior to the termination date.

GENERAL PROVISIONS

It is expressly understood and agreed by the parties hereto
that they are independent contractors; and that nothing contained
herein should be construed as giving rise to a partnership or joint
venture.

PRPC shall maintain fiscal records and supporting documenta-
tion for all expenditures of funds made under this Contract in a man-
ner that conforms to OMB Circular A-87, the Management Standards,
and this Contract. PRPC agrees to comply with the retention and
custodial requirements for records as set forth in Attachment C of
OMB Circular A-102, as supplemented by Section 5.154 of the Man-
agement Standards.

PRPC shall give the Comptroller General of the United States,
the Auditor of the State of Texas, the auditor of the Panhandle Rev-
enue Recovery Association, or any of their duly authorized repre-
sentatives, access to and the right to examine all books, accounts,
records, reports, files, and other papers, things, or property belong-
ing to or in use by PRPC or pertaining to this Contract. Such rights to
access shall continue as long as the records are retained by PRPC
and PRPC agrees to maintain such records in accessible location.

PRPC shall fully comply with all relevant provisions of: Equal
Employment Opportunity laws, Civil Rights Act of 1964, Section 109
of the Housing and Community Development Act, and Section 3 re-
quirements regarding employment, training, and business opportu-
nities.

PRPC and no official or employee thereof shall have any per-
sonal financial interest, direct or indirect, in this Contract; and PRPC
shall take steps to assure compliance.

EXECUTED this day of , 2003.

PANHANDLE REGIONAL PLANNING COMMISSION

By.

Panhandle Revenue Recovery Association

By.

PRPC — PRRA Interlocal Cooperation Contract
For Implementation of PRRA Mission and Operation as
Administrative Agency

Attachment 1 — Policies and Procedures

The purpose of this Attachment is to outline the actual practices,
policies and procedures that will be employed by the PRPC to imple-
ment the mission of the PRRA.

Section 1 — Definitions

Complaint — standardized information provided to the Administrative
Agency by a member of the PRPC containing the necessary informa-
tion to enter an unpaid account into the system for collection pur-
poses. Necessary information shall include: amount owed, date of
initial delinquency, date of final delinquency, date of last payment
received, identifying information on subject of complaint, last ser-
vice address.
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System — shall be defined as the collection of databases, information,
and supporting documentation maintained regarding complaints.

Finally Delinquent — an account shall be finally delinquent on the 60th
day after payment was due. All accounts in a Member’s jurisdiction
that reach final delinquency shall be the subject of a complaint.

Delinquent Amount — the delinquent amount shall be calculated by
taking the total amount owed less the amount of any deposit. The
result shall be the delinquent amount for collection by the PRRA.

Minimum Delinquency — No action will be taken by the PRRA for finally
delinquent accounts with a delinquent amount of less than five ($5)

dollars.

Section 2 — Procedure

Initiation of Entry into System

1.0

11

1.2

1.3

1.4

— PRRA Member determines that customer is finally delin-
quent in the payment of a valid utility or solid waste dis-
posal services bill

— Member completes a complaint form on the customer
and transmits via U.S.P.S. to the Administrative Agency

— Complaint form is received and logged at the Administra-
tive Agency

— Folder is prepared on subject of complaint, original of
complaint filed in folder

— Information on complaint form entered into master data-
base. Entry noted in folder

1.5-1.9 reserved

Function of System

2.0

21

2.2

— after entry into the master database, the electronic sys-
tems shall upload the name of the subject of the complaint,
amount owed (plus any approved fees), and name of PRRA
member into a restricted on-line database

— restricted database shall be available under password
controlled conditions for viewing by authorized employees
of PRRA members

— Personally identifying information other than that eligible
for release under the Public Information Act provisions shall
not be maintained on the secure database. All such infor-
mation shall reside only in the master database and the
individual complaint folder for each delinquent account

2.3 -2.9 Reserved

Process

3.0

3.1

— No sooner than 75 days nor later than 90 days after a
new utility or solid waste disposal account is activated, the
appropriate designee of each respective PRRA member shall
access the secure database and compare the listing of new
accounts to a query of the secure database for possible
matches.

— Should a possible match be located, the designee shall
contact the Administrative Agency for confirmation that the
new account is in fact held by the subject of a complaint
from another PRRA member.

3.1.1 — Should a match not be confirmed or the name of the

3.2

383

3.4

3.5-

Recovery

4.0

4.1

4.2

4.3

new account holder not be found in the database, then
such shall be noted by the member with the new customer
and no further action is required.

— Should a match be positively confirmed, the Administra-
tive Agency shall transmit via facsimile a summary of the
delinquent charges owed to a PRRA member along with
the additional fees owed by the subject of the complaint to
the member holding the new account

— Upon receipt of the information verifying the total amount
owed by the new account holder, the member with the new
customer shall add such total amount to the next utility or
solid waste disposal bill owed by the new customer. In ad-
dition, a notice provided by the Administrative Agency shall
be mailed to the new customer explaining the process, au-
thority, appeal process, and purpose of the additional
charges.

— Appeal/Contested Case — should a new customer submit
to the Member a completed Notice of Appeal, a contested
case as defined in the PRRA Bylaws shall be initiated. Dur-
ing such time that the contested case is being resolved, the
customer shall continue to pay all current utility bills or
shall be the subject of an additional complaint. No attempt
will be made to collect delinquent amounts or fees until
such time as the contested case process is completed.

3.9 Reserved

— Should the new customer pay the current utility bill plus
the additional delinquent amounts and fees, the Member
shall deposit said payment in the customary manner.

— After the current and delinquent amounts and fees are
deposited, the Member shall, within five (5) business days,
remit an amount equal to 75% of the delinquent amounts
plus the total fee currently in effect to the Administrative
Agency along with information clearly noting the name and
identifying information of the subject of the complaint.

— The Member shall retain 25% of the delinquent amount
owed by the subject of the complaint as compensation for
handling the transaction and collection. No further action
by the Member is necessary at this point.

— Should the new customer submit no payment or pay an
amount less than the total of the delinquent amount owed,
current amount owed, and the assessed fee, the Member
shall begin an attempt to collect or interrupt service in ac-
cordance with the Member’s own practices and procedures.
Partial payment shall not stop collection attempts or ser-
vice interruptions unless approved by the Administrative
Agency and/or the PRRA Board.

4.3.1 — Payments totaling less than the total of the delinquent

amount owed, current amount owed, and the assessed fee
shall first be applied by the Member to the current amount
owed. However, nothing in this provision shall be construed
to prevent or delay the further attempt to collect or to in-
terrupt service to the new customer.

4.3.2—- Should the new customer fail to make full and total pay-

ment and then become finally delinquent on the current
utility or solid waste disposal account, the Member shall
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prepare and file a complaint with the Administrative Agency
detailing the amount of delinquent utility and solid waste
bills owed to the Member.

4.4 — 4.9 Reserved
Removal from System

5.0 - Upon receipt of past due amounts and fees from a Mem-
ber, the Administrative Agency shall deposit the funds and
immediately begin the process to remove the subject of
the complaint from the system.

5.1 - A photographic copy of the remittance shall be placed in
the subject’s permanent file.

5.2 - The Administrative Agency shall remove the subject from
the Master Database and note same in the subject’s per-
manent file.

5.3 —Upon completion of 5.1 and 5.2 above, the subject shall
be considered in good standing and shall be removed from
further action on the original complaint.

5.4 —Upon completion of 5.1 and 5.2 above, the Administra-
tive Agency shall remit an amount equal to 75% of the
delinquent amount owed to the Member filing the com-
plaint.

5.5-5.9 Reserved
Section 3 — Member Requirements

In order for the PRRA to provide the maximum possible benefit to its
Members, it shall be necessary for each member to agree to and
implement certain common practices and procedures. These prac-
tices and procedures are specifically created for the purpose of imple-
menting the mission of the PRRA and shall not be construed or ap-
plied to any other areas of a Member’s operational practices.

1.0 —Required Information on New Accounts — each Member
shall secure the required information as described in the
format approved by the PRRA Board for each new utility or
solid waste customer.

2.0 - Use of Forms — each Member shall use the forms pro-
vided by the Administrative Agency in all activities regard-
ing the implementation of the mission of the PRRA.

3.0 - Reporting — each Member shall report delinquent ac-
counts (complaints), payments received, and new accounts
in the format approved by the PRRA Board.

4.0 - Impartiality — each Member shall agree to not provide
special dispensation, negotiation, or other favorable con-
sideration to a subject of a complaint. The subjects of these
complaints have been found to be delinquent in the pay-
ment of utility or solid waste disposal services bills to a
fellow member and it is necessary to strictly abide by the
PRRA's rules and practices to ensure that each member
has the best chance possible to recover delinquent amounts.

5.0 — 9.0 Reserved

PRPC — PRRA Interlocal Cooperation Contract
For Implementation of PRRA Mission and Operation as
Administrative Agency

Schedule 1 (Fees, Dues, and Assessments)

The following fees, dues, and assessments are currently in effect for
the implementation of the PRRA Mission.

Fees shall be defined as a cost assessed against the subject of a
complaint that are above and beyond the amount in default as al-
leged in a complaint. Such amounts are only recoverable from the
subject of a complaint and not from any member of the PRRA.

FEES: $25.00 — a fee of $25.00 shall be added to the amount
of a complaint as an attempt to recover the actual cost of
administering and implementing the mission of the PRRA.

Dues shall be defined as a cost assessed to a member of the PRRA.
Such amounts are intended to support the continued and future main-
tenance and operation of the PRRA and are intended to be assessed
at the discretion of the Board of Directors.

DUES: — dues are not established at this time. It is the
intent of the Board that the PRRA will be self-supporting
through fees and percentages of collections once initial start-
up costs are recovered.

Assessments shall be defined as one-time or special purpose charges
assessed by the Board to the members of the PRRA. Typical examples
of assessments would include: start-up capital, equipment upgrade/
purchase, etc.

ASSESSMENT: All members will be assessed an initial
amount as a condition of membership. The initial assess-
ment shall be based upon the population of the member
jJurisdiction. This initial assessment is as follows:

Members with population of 5,000 or greater - $500.00

Members with population of less than 5,000 - $150.00
Unless reauthorized by the Board, this will be a one-time assess-
ment. Proceeds from this assessment shall be used to help defray
the start-up costs of the PRRA, including such software and hard-
ware items as shall be necessary.

Conclusion

Intergovernmental cooperation has many benefits and has shown to
be the responsible avenue to take when dealing with many practical
problems. The most recent example has been demonstrated in the
Panhandle to tackle the problem of losing money in a utility system
when individuals leave the city with unpaid bills. In many cases the
bad debtors move within the same region. The law now allows gov-
ernments to collect these utility debts on behalf of each other. Elec-
tronic technology has advanced to the point of making the tools eco-
nomical and relatively easy to implement. This technical report in-
cludes the language for the legal documents needed for the creation
and execution of the governmental relationships, including many of
the practical administrative procedures.

End Note

The North Central Texas Council of Governments hosted the Finance
Roundtable on December 12, 2003 where Don Jennings presented
these documents. There is a strong indication that the NCTCOG will
be assisting cities in their region to implement a revenue recovery
program similar to the one underway in the Panhandle. These tech-
nical documents are offered in this report as an encouragement to
other cities in the state to replicate Don’s Panhandle success story.
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National Center for Civic Innovation
Government Performance
Reporting Demonstration Grants

With support from the Alfred P. Sloan Foundation, the National Center
for Civic Innovation has launched the Government Performance
Reporting Demonstration Grants Program. The aim of this three-year
initiative is to encourage local and state governments to apply the
criteria specified in the Governmental Accounting Standards Board’s
(GASB) Special Report, Performance Reporting: Suggested
Criteria for Effective Communication. Consult www.seagov.org for
a full description of the criteria and a copy of the report.

To encourage a wide range of participation, approximately 30 govern-
ments will be awarded grants of about $30,000 to assist them in pre-
paring two annual reports on performance using some or all of the
GASB Suggested Criteria. Preference will be given to jurisdictions that
will meet all or a large number of the GASB Suggested Criteria. Grant
recipients will be expected to communicate performance data to their
constituents, and assess the influence and effectiveness of their re-
ports.

Grants will be awarded on a staggered basis after applications are
received and reviewed by a selection panel comprised of individuals
with expert knowledge or experience with citizen-based government

performance measures. The deadline for submitting grant appli-
cations has been extended to March 31, 2004.

Grants will provide important recognition to the state and local gov-
ernments that are selected, identifying them as innovators and trail-
blazers in performance measurement. GASB SEA staff will be avail-
able to grantees to provide expert technical assistance. All grant re-
cipients will have access to reports, information on best practices,
lessons learned and other developments through special e-mail lists
and web communications.

Who is Eligible
Any U.S. state or general-purpose local government may apply, and

some special-purpose entities, such as school districts, transportation
authorities and regional water or sewer districts or authorities, may
be considered. They must agree to:

. Prepare and promulgate at least two annual performance
reports during the next three years, applying some or all of
the Suggested Criteria

. Release their annual performance reports to their constitu-
ents within six months of the end of their fiscal year

. Modify the second year report based on feedback from citi-
zens and other users of the first year report

e  Submit brief quarterly progress reports that can be shared
with other grantees

e  Submit a brief final report describing what was learned from
the process; recommendations to others who want to ex-
periment with performance reporting; an assessment of the
Suggested Criteria, including the extent to which they were
found to be helpful in preparing a performance report that
communicates to citizens, and how, if at all, the criteria
should be modified; a description of how citizens were in-
volved in the process and an evaluation of this involvement;
and whether the government intends to continue preparing
performance reports for its citizens and why or why not

° Serve as a resource for other governments that want to
initiate or improve their performance reporting

For More Information
www.nationalcenterforcivicinnovation.org.

GASB SUGGESTED CRITERIA*

1. The purpose and scope of the report should be stated clearly.
The statement of scope should include information about
the completeness of the report in its coverage of key, major,
or critical programs and services.

2. The report should clearly state the major goals and objec-
tives of the organization and the source for those goals and
objectives.

3. The report should include a discussion of the involvement of
citizens, elected officials, management, and employees in the
process of establishing goals and objectives for the organiza-
tion.

4. Performance information should be presented at different
levels (layers) of reporting. The relationship between levels
of available performance information should be clearly com-
municated and should include how the user can find informa-
tion at the different levels reported.

5.  The report should include an executive or management analysis
that objectively discusses the major results for the reporting
period as well as the identified challenges facing the organi-
zation in achieving its mission, goals, and objectives.

6. The report should focus on key measures of performance
that provide a basis for assessing the results for key, major, or
critical programs and services; and major goals and objectives
of the organization. Therefore, an external performance re-
port should be concise, yet comprehensive in its coverage of
performance.

7. The report should contain information that readers can use
to assess the reliability of reported performance information.

8.  Reported performance measures should be relevant to what
the organization has agreed to try to accomplish and, where
possible, should be linked to its mission, goals, and objectives
as set forth in a strategic plan, budget, or other source.

9. Reported performance information should include informa-
tion about resources used or costs of services. It also could
report performance information relating cost to outputs or
outcomes (efficiency measures).

10. Citizen and customer perceptions of the quality and results
of major and critical programs and services should be reported
when appropriate.

11. Reported performance information should include compara-
tive information for assessing performance, such as to other
periods, established targets, or other internal and external
sources.

12. The report should include a discussion of identified external
and internal factors that have had a significant effect on per-
formance and will help provide a context for understanding
the organization’s performance.

13. Reported performance information should be aggregated or
disaggregated based on the needs and interests of intended
users.

14. Reported performance measures should be consistent from
period to period; however, if performance measures or the
measurement methodology used is significantly changed, that
change and the reason(s) for the change should be noted.

15. The availability of an external report on performance and how
to obtain that report should be widely communicated through
channels appropriate for the organization and intended us-
ers. Performance information should be communicated through
a variety of mediums and methods suitable to the intended
users.

16. Performance information should be reported on a regular basis
(usually annually). The reported information should be made
available as soon after the end of the reporting period as
possible.

*Excerpts from the Governmental Accounting Standards Board's (GASB)
Special Report, Performance Reporting: Suggested Criteria for
Effective Communication. Consult www.seagov.org for a full
description of the criteria and a copy of the report.
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GASB Issues Statement on Asset
Impairment and Insurance Recoveries

Norwalk, CT, November 18, 2003—The Governmental
Accounting Standards Board (GASB) has published Statement
No. 42, Accounting and Financial Reporting for Impairment of
Capital Assets and for Insurance Recoveries, that requires
governments to report the effects of capital asset impairment
in their financial statements when it occurs. The guidance also
enhances comparability of financial statements by requiring all
governments to account for insurance recoveries in the same
manner.

In reflecting on the impact of Statement 42, GASB Project
Manager, Roberta E. Reese, stated “Because capital assets
are long-lived, they are exposed to various risks, including the
risk of diminished service utility that is caused by unexpected
events or circumstances. This Statement will ensure that gov-
ernment financial statements report this loss of service utility
when it occurs, rather than over the remaining useful life of
the capital asset.”

The Statement requires governments to evaluate major events
affecting capital assets to determine whether they are impaired.
Those events include physical damage, changes in legal or
environmental factors, technological changes or obsolescence,
changes in manner or duration of use and construction
stoppage.

Impairment will be measured using methods that are designed
to isolate the cost of the capital asset’s service capacity that
has been rendered unusable by impairment.

The guidance includes several disclosure requirements that will
assist users of financial statements in understanding the nature
and impact of impairment of capital assets. Disclosures are
required for impairment losses that are not evident from the
face of the financial statements, for impaired capital assets
that are idle and for insurance recoveries that are not evident
from the face of the financial statements.

During the research and development of this Statement, the
GASB benefited from collaboration with the Public Sector
Committee of the International Federation of Accountants as
they also pursued development of standards for impairment
of assets.

Statement 42 is effective for fiscal years beginning after
December 15, 2004. The Statement may be ordered by
telephoning the GASB Order Department at  800-748-0659.

iyl

New Members

e Jeri Norris, Treasurer, City of Oak Ridge
North.

e Ann Fuller, Neighborhood Planner, City of
Mesquite.

e Jim McCoy, Chief Financial Officer, Fort
Worth ISD.

e Patricia Phipps, Finance Officer, City of
Friona.

e Juanita Carubajal, Controller, San
Antonio Water System.

e Alberta Barrett, Finance Director, Harker
Heights.

e Christopher Deaver, Finance Director,
City of Lockhart.

Making Changes

e Monika Arris from Financial Analyst to Senior
Financial Analyst, Collin County.

e Brady Snellgrove, Finance Director, City of
Wylie has announced his retirement in January
2004.

Prepare Now
For Awards Programs in 2004

The holidays are upon us, which among other things
generally means attention is turned to winding up the
annual audit as well as some needed family time. But in
just a few short weeks the gates will open for 2004 to
come rushing with Spring Conference riding high on the
wave. Several important items will be on the business
agenda for the April 25 membership meeting at the
conference. Be thinking about these things now and plan
to be active immediately after the holidays.

Board elections. President Alexander will announce a
nominating Committee in January. Be thinking about
suggestions for officers. A new Treasurer and At-Large
member will be selected as well as the President-Elect.

We will have awards for 1) Distinctive Innovations, 2)
Outstanding Service Award and 3) the Lewis F. McLain,
Jr. Ethics in Leadership Award. Check www.gfoat.org
for application forms, instructions and deadlines.
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Conference Planner 2004

® Public Funds Investment Act training
conducted by the Center For Public Manage-
ment, UNT. For online registration or more
information, contact Corrine Steeger at 940-
369-7843 or go to www.unt.edu/cpm. Dates/
Location/PFIA Hours of Credit listed below:

January 23, 2004 Amarillo (5).
February 5-6, 2004 Waco (10).
February 26-27, 2004 Arlington (10).
March 2-3, 2004 El Paso (10).

June 7-8 Arlington (10).

August 26-27, 2004 Arlington (10).

e TML Public Finance Investment Act Training,
Houston, January 22-23, 2004.

e Bond Buyer Texas Finance Conference, Austin,
February 2-3, 2004.

e TML Budgeting in Texas Cities Workshop,
Austin, March 4, 2004.

e TML Goal Setting, Strategic Planning
Workshop, Austin, March 5, 2004.

e TML William “King” Cole Series - Session 11,
Austin, April 9, 2004.

e NLC Local Government Finance for Elected
Officials, San Antonio, April 22-24, 2003.

e GFOAT Spring Conference, Austin, April 25-27,
2004.

e TML Economic Development/Smart Growth
Workshop, Austin, May 6, 2004.

e TML Hotel/Motel Tax Development Projects,
Austin, May 7, 2004.

e Southwest School of Government Finance,
Lubbock, May 18-20, 2004.

e GFOA US & Canada Annual Conference,
Milwaukee, WI, June 13-16, 2004.

e TML Legislative Outlook for 2005, Austin, June
25, 2004.

e Municipal Advisory Council, San Antonio,
October 13-15, 2004.

e TML Annual Conference, Corpus Christi, October
27-30, 2004.

e GFOAT Fall Conference, Galveston, November
17-19, 2004.

e GTOT Winter Conference, San Antonio,
December 13-15, 2004.

Conference Planner 2005-07

2005

Bond Buyer February

GFOAT April 2005 Canceled for GFOA National *

SWSGF May (usually 3 week M-F) Lubbock

GFOA June 26-29, 2005 San Antonio*

MAC October (usually 3"week)

TML October 26-29, 2005 Grapevine Opryland

GFOAT November 15-18, 2005 DFW Area (bids

being prepared).

® GTOT December 12-14, 2005 San Antonio
Westin Riverwalk.

2006

Bond Buyer February

GFOAT April 2-4 or 23-25, 2006 (Hotel re-bid.)
GFOA May 7-10, 2006 Montreal, Canada
SWSGF May (usually 3 week M-F) Lubbock
MAC October (usually 3 week)

TML October 25-28, 2006 Austin

GFOAT San Antonio Nov 8-10, 15-17, 2006
(bids are out now).

GTOT December (1st or 2" week)

2007

Bond Buyer February

GFOAT April 22-24, 2007 (new Hilton?)
SWSGF May (usually 3 week M-F) Lubbock
GFOA June 10-13, 2007 Anaheim, CA

TML November 7-10, 2007 Dallas

GFOAT October 17-19, 2007 Corpus Christi
(Omni unless new hotel built by then).

® MAC October (usually 3 week)

® GTOT December (1%t or 2™ week)

Note: there are two main purposes for this calendar: 1) to provide
the GFOAT membership information for advance planning and 2) to
avoid scheduling conflicts with our colleagues that provide finance
related training. Some of these dates are tentative and may be
changed once hotel bids and contracts are formalized.

Also, please note that the GFOAT has made the decision to not
have a Spring Conference in 2005 due to the closeness of the
national GFOA conference, the work involved by our state organiza-
tion and our desire to encourage everyone to attend a national
conference - especially those who might not otherwise have
opportunties to attend a national conference.

L O BUY TR
EIGHTH

# TEXAS PUBLIC *

FINANCE

f (Xl |_r._|':-_.-|r_-|_. .

Febyramry 2-F, 04

Eorion Oret Reor & Clel, Ao, T

http://www.tfconferences.com/conferences/BBTX04/gfoat.html
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THANKS TO OUR SPONSORS!

PLATINUM

First Southwest Comgan
SWS Securities/LOGI

GOLD

Bank of New York and The George Link, Jr. Foundation
Coastal Securities
Lehman Brothers/TexPool
McLain Decision Support Systems
TexSTAR (First Southwest & JPMorgan Chase)

SILVER

American Appraisal Associates
American General Financial Group/VALIC
Deloitte & Touche
Duncan-Williams, Inc.

A.G6. Edwards & Sons, Inc.

First Tennessee Bank Capital Markets
Fitch Ratings
Goverment Resources Associates, LLC
Great-West Retirement Services
Heritage National Bank, Fort Worth
INCODE
J.P. Morgan Chase & Co.

KPMG, LLP
MBIA MuniServices Company
MBIA Texas Class
MuniFinancial
Moody's Investors Service
Municipal Advisory Council of Texas
Null Lairson, P.C.

Pattillo, Brown & Hill
Public Financial Management, Inc./TexasTERM
Public-Sector Solutions (formerly USL Financials)
Rylander, Clay & Opitz, LLP
Standard & Poor's
Stephens, Inc.

Weaver & Tidwell, L.L.P.

Webb Watch Corporation

BRONZE

Bank of Texas
Carolyn Marshall, CPA
First Southwest Asset Management, Inc.
Fox, Smolen & Associates
HDR Engineering, Inc.
Houston Community Bank, NA
Long Chilton LLP Certified Public Accountants
MAXIMUS, Inc.
Padgett Stratemann & Company, LLP
Patterson & Associates
Reed, Stowe & Yanke, LLC
SouthTrust Bank
SunTrust Leasing Corporation
TML Intergovernmental Risk Pool
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Career Opportunities

City of Denton - Management and Budget/Accounting -
Senior Accountant.
http://www.cityofdenton.com/pages/jobs.cfm. Closing Date:
1/24/04. Salary: $4,262-$4,735/mo. -Administers and coordi-
nates activities of the General Fund operations, which includes
developing, monitoring, enhancing, and maintaining all inte-
grated functions of the Accounting and Project Accounting
Systems -Performs professional accounting tasks such as
maintaining and preparing monthly, quarterly and annual fi-
nancial accounting records, including sales tax and other re-
ports -Prepares statements for the Comprehensive Annual
Financial Report as it relates to the general fund at the end of
the year and project cost accounting ADA/EOE/ADEA Closing
Date: Open Until Filled. BBA or related field with an emphasis
in accounting with four years experience in accounting or fi-
nance with one year of supervisory experience OR -MBA or
related field with an emphasis in accounting and two year in
accounting or finance. Resumes can be mailed to: City of
Denton, HR Dept., 601 E. Hickory, Suite A, Denton, TX 76205
or email resume to hr@cityofdenton.com. For more informa-
tion, contact 940.349.8340. www.cityofdenton.com.

City of Rowlett - Sr. Accountant.

www.ci.rowlett.tx.us. Closing Date: 12/31/03 Salary: $3,456.26
per month Bachelor’'s Degree with major course work in ac-
counting. Five years of full-time accounting experience. Gov-
ernmental accounting experience preferred. Thorough knowl-
edge of financial analysis, methods of budget analysis and
control and accounting theory, practices and procedures. Abil-
ity to create and maintain complex spreadsheets in MS Excel.
Working knowledge of MS Office and various governmental
financial reporting systems. Ability to research information and
prepare financial reports. Ability to communicate clearly, thor-
oughly and accurately, both verbally and in writing. Ability to
work and communicate effectively with other City employees,
management and the public. Skill in using the IBM AS/400
system in financial application and Cognos experience pre-
ferred. Must have a valid Texas driver’s license with an ac-
ceptable driving record. Will work 8:00 a.m.-5:00 p.m., Mon-
day through Friday. Ability to work beyond normal working
hours as needed. Other duties as may be assigned. Applica-
tions are available on-line at: ci.rowlett.tx.us under employ-
ment opportunities. EOE M/F/H. Human Resources City of
Rowlett 4004 Main St. Rowlett, TX 75088

City of Carrollton - Accountant I11.

www.cityofcarrollton.com. Closing Date: 1/7/04 Salary: $50,000
- DOQ. Responsible for planning, organizing and directing the
Accounting Division. Recommends and participates in the de-
velopment and administration of the Accounting Division’s fis-
cal and budgetary policies; coordinates assigned activities with
other City departments and outside agencies; and provides
highly responsible and complex administrative support to the
Controller. Responsible for ensuring that all financial mainframe
transaction control tables are operating correctly; supervise
the processing of financial transactions; compiles and devel-
ops financial transactions, compiles and develops financial state-
ments. Organizes and directs an efficient administration for
the payroll, reconciliation and general accounting functions of
the Accounting Division. - Coordinates Accounting Division ac-
tivities with those of other departments and outside agencies
and organizations. Coordinates meetings with City departments
dealing with accounting procedures, handling problems and

streamlining information. Analyzes data submitted by depart-
ments for accounting transactions and addresses abnormali-
ties or departures from policy with appropriate levels of City
staff. - Establishes, reviews and coordinates procedures to
provide maximum cost/benefit for the organization. - Assist
in the development and administration of the Accounting divi-
sion budget; directs the forecast of additional funds needed
for staffing, equipment, materials and supplies. Assisting in
the preparation and justification of budget estimates, work
programs and supporting data for Accounting Division. - Su-
pervises the keeping of financial records for the city. - Main-
tains systematic, complete and accurate records of activities
and services, personnel and property. - Selects, motivates,
organizes, assigns and evaluates personnel; provides or co-
ordinates staff training; evaluates employee performance;
works with employees to correct deficiencies; implements dis-
cipline and termination procedures; develops and maintains
good work relationships among staff members. - Participates
in the development of the division’s work plan; assigns work
activities, projects and programs; monitors work flow; re-
views and evaluates work products, methods and procedures.
- Performs professional accounting tasks such as maintaining
and preparing monthly, quarterly and annual financial and
accounting reports and preparing journal entries. - Analyzes
funds and accounts requiring technical accounting knowledge
and extensive analytical skills in order to produce necessary
reports, schedules, and journal entries. - Applies professional
judgment in the application of accounting principles. - Ana-
lyzes procedures and processes to ensure effective and effi-
cient processes in accordance with GAAP and adequate con-
trol environment. - Applies generally accepted accounting prin-
ciples (GAAP) to accounts and financial statements including
implementing new pronouncements. - Participates in the an-
nual external audit including preparation of year-end analysis
and journal entries, preparation of audit work papers, and
coordination with auditors on audit procedures. - Participates
in the compilation reviews of the City’s annual financial state-
ments and submission for certificate to GFOA. - Prepares
reports and other correspondence regarding the City’s finan-
cial matters and submits them to the Controller. - Works in
coordination with Information Technology in implementing new
computer systems, new versions or making modifications.
Coordinates and negotiates with 1T on identifying and correc-
tion system errors. Ensures that all financial system related
problems dealing with nightly, monthly, and yearly processes.
- Reconciles accounting issues and handles system problems
for numerous areas of the Finance Department, including but
not limited to utility billing, Tax, purchasing, and the Treasurer’s
Office. - Approves all journal entries posted in system. - Uti-
lizes microcomputers to produce schedules and reports. -
Handles accounting procedures for federal, state and local
grants. - Coordinates federal, state and local agency sur-
veys. - Carries, files, kneels, lifts, pulls, pushes, sorts, squats,
stands, stoops, and walks to retrieve the necessary files and
reports; types, sits, files performs date entry while preparing
reports, drives to and from seminars, meetings, etc. - Per-
forms miscellaneous duties as assigned. Four years progres-
sively responsible experience in a complex accounting envi-
ronment. - Two years supervisory experience. - Knowledge
of principles and practices supervision, training and personnel
management. - Knowledge of pertinent federal, state and
local laws, codes and regulations, particularly those applicable
to government accounting. - Knowledge of accounting theory,
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Career Opportunities

principles and practices and their application to wide variety of
accounting transactions and problems in municipal govern-
ment. - Skilled in the application of governmental Generally
Accepted Accounting Principals (GAAP) in routine and non-
routine transaction requiring professional level attention. - Skilled
in compiling and preparing complex analytical financial and
administrative data for reports. - Skilled in analyzing and fore-
casting alternate management and financial policies. - Ability
to implement and administer computer accounting systems.
- Knowledge of current social, political and economic trends
and operating problems regarding government accounting. -
Ability to communicate effectively orally and in writing. - Uses
analytical skills to facilitate the development of alternative so-
lutions and to address recommendations. - Organizes assign-
ments and works independently. - Skilled in 10-key by touch.
- Skilled in the use of a personal computer and on-line sys-
tems. Bachelor’s degree in Accounting or Business Adminis-
tration. - Must posses a valid Texas driver’s license. CPA
preferred. Must pass MVR and criminal background check.

Apply online or Email: jobs4you@cityofcarrollton.com or Fax:
(972) 466-4789.

City of North Richland Hills - Financial Analyst.
www.nrhtx.com. Closing Date: 1/5/04 Salary: Starting Salary
$41,840-$52,300 per year This position assists with prepara-
tion and maintenance of the City’s operating and capital bud-
gets; develops and conducts surveys to gather data for as-
signed research projects; performs and reports on statistical
analysis of data obtained; works with management and City
departments to ensure compliance with required recording
and reporting procedures; develops, monitors, and coordi-
nates audit programs; and analyzes service fee structure.
Bachelor’'s degree in Business, Finance, Accounting, Public
Administration, or related field required. At least two years of
experience in governmental finance environment (or similar)
required. Possess and maintain a current valid Class C Texas
driver license. Typical work schedule will be Mon-Fri 8am-5pm;
some projects will require after hour work. Open until filled.
Additional Information: Applications are being accepted in the
Human Resource Office, 7301 N.E. Loop 820 (817.427.6100)
and online at www.nrhtx.com. Job descriptions are available
for review. Upon offer of employment, applicants will be re-
quired to submit to pre-employment drug screening and back-
ground checks. The City of North Richland Hills requests that
applicants who may need accommodations for a disability, in
order to complete the application process, notify the Human
Resource Department at least 24 hours in advance of the
needed accommodation at (817) 427-6100.

City of Corpus Christi - Director of Management and
Budget. www.cctexas.com. Closing Date: 2/29/04 Salary:
$63,287 - $83,855. Primary responsibilities include develop-
ing, maintaining, and monitoring a comprehensive financial
plan for the City, including an annual operating budget, multi-
year capital improvement plan/annual capital budget and long
range financial forecast. Bachelor's Degree in Business, Ac-
counting, Finance, or related area with a minimum of five
years of progressively related experience. Master's Degree
in Public Administration, Business Administration, or related
field preferred. Valid Class “C” Texas Driver’s License at time
of hire. For additional information regarding this position, please
visit our website at www.cctexas.com.

City of Sachse - Budget Analyst.
www.cityofsachse.com. Closing Date: 1/4/04 Salary: Up to
$46,023 Depending on Qualifications Under general supervi-
sion, this position performs routine and non-routine financial
and budgeting research work on the City’s financial activities;
compiles and prepares weekly, monthly, quarterly and annual
financial reports, and conducts monthly review and reconcilia-
tion of general ledger accounts, preparing journal entries as
needed. Minimum Requirements include a Bachelor’'s Degree
in Accounting or related field; and two (2) years accounting
and/or budgeting experience. Governmental budget and ac-
counting experience preferred. EOE. Competitive compensa-
tion/benefits package for budgeted full-time and part-time
employees. Interested candidates should submit a resume
or application along with salary requirements to City Hall lo-
cated at 5560 Hwy. 78, Sachse, TX 75048. Applications can
be downloaded from our website www.cityofsachse.com.
Resumes and applications can be faxed (469-429-4795),
mailed, emailed to jobs@cityofsachse.com or delivered in
person. For questions, please call Human Resources at 972-
495-1212 ext. 41.

City of Brenham - Director of Finance.

Closing Date: 1/2/04 Salary: DOQ. Director-level position re-
porting directly to City Manager. Oversees overall operations
of finance department; supervises department personnel; co-
ordinates preparation of annual city and departmental bud-
gets; maintains city investment records; coordinates annual
financial report and audit; administers city grants; manages
city’s debt; recommends and implements financial policies
and procedures, and implements GASB 34 requirements. Edu-
cation and Experience Requirements: Bachelor’'s degree in
finance or accounting plus five years of governmental ac-
counting experience, at least two of which involved supervi-
sion or any equivalent combination of education and experi-
ence that provides the required knowledge, skills, and abili-
ties. Salary dependent on qualifications. Excellent benefits
package. Contact Jane Mehrens, Personnel Manager, PO Box
1059, Brenham, TX 77834-1059. jmehrens@ci.brenham.tx.us.
979-337-7511. Position open until filled. EOE/M/F/V/D

City of Sweetwater - Finance Director.
riverasw@sweetwatertx.net Closing Date: 2/29/04 Salary:
$50,000.00 to $62,500.00 Position Description: This position
will direct and oversee the City’s Finance/Accounting Depart-
ment, Utility billing/Collections Department, Municipal Court,
and Senior Nutrition Activities Program and is the City Secre-
tary. Duties: Responsible for general accounting, payroll, debt
management, cash and investment management, prepara-
tion of quarterly investment report to the City Commission,
monthly reporting of financial information to the City Com-
mission, risk management, preparation and control of a total
combined budget of 14.8 million, and is contact person for
annual audit. Qualifications: BBA in accounting, finance or
related field. Minimum 5 years progressively responsible gov-
ernmental experience, CPA and/or CGFO preferred. Benefits:
TMRS 25 year retirement 2-1 match at 7%, 9 paid holidays,
City group paid medical, life and accidental. Send resume
with five work related references to City Of Sweetwater P.O.
Box 450 Sweetwater, Texas 79556 Attn: Personnel Dept.
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GFOAT BOARD

PRESIDENT

Cynthia Alexander, Assistant City Manager, LaPorte

281-471-5020; Fax 281-471-7168
alexanderc@ci.la-porte.tx.us

PRESIDENT-ELECT
Jerry Dale, Director of Finance, McAl

Phone 956-972-7185; Fax 956-972-7177

IMMEDIATE PAST PRESIDENT

GEOAT BOARD & REPRESENTATIVES

NORTH REPRESENTATIVE

Karen Rhodes, Budget Director, Plano
972-941-7472, FAX 972-941-7439
karenr@gwmail.plano.gov

SOUTH REPRESENTATIVE
Max Duplant, Beaumont
409-880-3767; Fax 409-880-3132

mduplant@ci.beaumont.tx.us

AT-LARGE REPRESENTATIVE
Roger Roecker, Dir. of Administrative Services
Friendswood
281-996-3211; Fax 281-482-6491
Bci fri

len

Diana Ortiz, Director of Fiscal Operations, Denton

940-349-8224; Fax 940-349-7206
. iz@cityof

TREASURER

Glenn Windsor, Finance Director, De
281-478-7225, 281-478-7217 (FAX)
gwindsor@deerparktx.org

SECRETARY
Steve Williams, Flower Mound
972-539-6006; Fax 972-355-3741

OTHER REPRESENTATIVES

TML BOARD REPRESENTATIVE

Kathy DuBose, Assistant City Manager, Denton
940-349-8288; Fax 940-349-7206
kdubose@cityofdenton.com

GFOA REPRESENTATIVE

Greg Wilmore, Director of Finance, Cleburne
817-645-0911; Fax 817-645-0990
gregw@cleburne.net

er Park

GFOAT FOUNDATION
BOARD

PRESIDENT

Charles Cox, Finance Director, Farmers Branch
972-919-2518; Fax 972-919-2688
coxcs@ci.farmers-branch.tx.us

VICE-PRESIDENT
Camelia Browder, DeSoto
972-230-9688; Fax 972-230-5795

SECRETARY/TREASURER

Shelly Wolney, Budget Officer, LaPorte
281-471-5020; Fax 281-471-7168
swolney@ci.la-porte.tx.us

MEMBER

Bill Pollock, Dir of Finance & HR, Highland Park
214-559-9442; Fax 214-559-9348
bpollock@hptx.org

MEMBER

Rosie Vela Director of Finance, Richardson
972-744-4144; Fax 972-744-5811
rosie.vela@cor.gov

REGIONAL DIRECTORS

2 AMARILLO

Steve Bartels, Hereford
806-363-7102; Fax 806-363-7106
steveb@wtrt.net

3 CAPROCK

Leslie Cox, Lubbock

806-775-2376; Fax 806-775-2051
@mail ci

4 PERMIAN BASIN

James Zentner, Odessa
915-335-3232, Fax 915-335-3208
> Bl

5 RED RIVER

Jim Dockery, Wichita Falls
940-761-7462; Fax 940-761-7470
e Bowt

6 HUB OF TEXAS

Mindy Whisenhunt, Abilene

915-676-6326; Fax 915-676-6285
) Babi

7 ALAMO
Cynthia Barr, Alamo Heights
210-822-3331; Fax 210-822-8197

12 R10 GRANDE
Alicia Cano, Alamo

956-787-0006; Fax 956-787-1160
alamostaff@yahoo.com

8 FORT WORTH

Beverly Queen, Bedford
817-952-2174; Fax 817-952-2454
bgueen@ci.bedford.tx.us

13 NORTH CENTRAL TEXAS

Bryan Langley, Addison

972-450-7090, Fax 972-450-7096
aci ¢

9 HEART OF TEXAS

Elizabeth Dieterich, Bellmead
254-799-2426; Fax 254-799-5969
liz@bellmead.com

10 HIGHLAND LAKES
Charles Cryan, College Station
979-764-6364; Fax 979-764-3899

ceryan@cstx.gov

11 COASTAL BEND 16 BEAUMONT-LUFKIN

Debra Keller, Corpus Christi Airport Max Duplant, Beaumont
361-289-0171 x1258; Fax 361-289-0251 409-880-3767; Fax 409-880-3132
debrak@cctexas.com i

14 SAN JACINTO

Roger Roecker, Friendswood

281-996-3211; Fax 281-482-6491
Bci fri

15 TYLER-LONGVIEW

Daniel Crawford, Tyler
903-531-1140, Fax 903-531-1110
derawford@tylertexas.com

GEOA COMMITTEES

GFOA Executive Special Review Committee
Jennifer Fung, Chair, City of McKinney

Accounting, Auditing & Financial Reporting
Lena Ellis, City of San Antonio
Keith Nelson, North Texas Tollway Auth.

Budget & Management
Anita Thetford, City of Hurst
Rudy Garza, City of Austin
Phil Scheps, City of Houston
Karen Rhodes, City of Plano
Anna Mosqueda, City of Denton

Cash Management Committee
Diana Ortiz, City of Denton

Debt & Fiscal Policy
Charisse Page Mosely, City of Houston
Rosie Vela, City of Richardson
Cynthia Alexander, City of La Porte

Retirment and Benefits
Eric Davis, TMRS

GFOA Executive Board
Max Patterson, Houston Firefighters’ Relief
and Retirement Fund;
Charles Cox, City of Farmers Branch

ETHICS

Co-Chair Rebecca Koo, The Colony
972-625-1756; Fax 972-624-2286
rkoo@ci.the-colony.tx.us

COMMITTEE CHAIRS

NEWSLETTER & WEB SITE

Co-Chair Rhonda Covarrubias, TMRS K oY
Chair Kent Pfeil, Richardson

512-476-7577; Fax 512-476-2903
kent.pfeil@cor.gov

FINANCIAL REPORTING & REGULATORY RESPONSE

Chair Bob Scott, Carrollton

972-466-3103; Fax 972-466-3535
bob scott@cityofcarrollton.com

LEGISLATIVE

Co-Chair Bret Starr, Hurst
817-788-7014; Fax 817-788-7024
brets@ci.hurst.tx.us

MEMBERSHIP

972-744-4145; Fax 972-744-5811

PROFESSIONAL DEVELOPMENT (CGFO)

bgueen@ci.bedford.tx.us

PROFESSIONAL AWARENESS

Co-Chair Max Duplant, Beaumont > )
Co-Chair Keith Nelson, NTTA

409-880-3767; Fax 409-880-3132

PROGRAM DEVELOPMENT

Co-Chair Beverly Queen, Bedford
817-952-2174; Fax 817-952-2454 832-595-3369; Fax 832-595-3333
" aci

214-522-6200; Fax 214-528-4826
knelson@ntta.org

Co-Chair Lynda Eiche, Rosenberg

Co-Chair Rodney Gonzales, San Marcos
512-393-8176; Fax 512-392-4612
gonzales_rodney@ci.san-marcos.tx.us

Co-Chair Roger Roecker, Friendswood Co-Chair Leslie Cox, City of Lubbock
281-996-3211; Fax 281-482-6491 806-775-2376, 806-775-3033(FAX)
Bci fri Pmail ci

Co-Chair Jerry Dale, McAllen Co-Chair Corrine Steeger, UNT/CPM
956-972-7185; Fax 956-972-7177 940-369-7950; Fax 940-369-8771
j steegerc@scs.cmm.unt.edu

jdale@mcanet.net

SCHOLARSHIP, FELLOWSHIP & FOUNDATION

Co-Chair Bill Pollock, Highland Park  Co-Chair Rhonda Young, Baytown
214-559-9442; Fax 214-559-9348 281-420-6529; Fax 281-420-6586
bpollock@hptx.org Lyoung@baytown.org

TML AFFILIATE SUPPORT
Lee Van Gundy/Joe Foster
Cheryl Ribich
512-231-7400

Fax 512-231-7494
vangundy@tml.org

EXECUTIVE DIRECTOR
Lewis F. McLain, Jr.
972-418-6536

Fax 972-418-1830
ExecDir@gfoat.org

NEWSLETTER PUBLISHER/
CGFO Administrative Coord.
Lewis F. McLain, Jr.
972-418-6536

Fax 972-418-1830
ExecDir@gfoat.org

WEBMASTER

Kenneth P. McLain
817-713-5705
webmaster@gfoat.org

CGFO Exam Integrity
Dr. Wes Clarke/UNT
940-565-4870

Fax 940-565-4466
welarke@unt.edu

Page 16 of 16






